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Abstract: Based on theoretical and practical studlies, the article proposes some solutions to manage activities of specialized subject groups in
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1. Hoat aéng cua té chuyin mén (TCM) Gridng phd
thdng noi chung, Gtradng titu hoc noi rirng aong vai trorét
quan trong, anh hiing a1 chét 100ng hoat adng giao duc,
day hoc (i nhatrQing. Hoat abng cua TCM tao aitu ki,
thuc aéy giao vitn (GV) hoan thanh nhitm vu cua minh
trong quatrinh day hoc, giao duc. Quan Ii (QL) hoat atng
cua TCM cohitu quase giup cho nhatriidng xac [Ep trét td,
ko cQiing, nTn np trong binh viic giang day, giao duc. TG
nhitu nim nay, QL hoat a6ng cua TCM ludn alidc cac cép
QL giao duc quantém. Tuy nhirn, trong giai aoan hith nay,
trQdic yru céu cua adi mui giao duc phd thdng, aoi hoi hoat
abng chuyn mén Gtrldng tiiu hoc cén conhiing tac aong,
aitu chinh kip thii & cac hoat aéng chuyn mén cuanha
trliting aap 0ng nhiing y'ru céu trong tinh hinhmi. Avhoat
abng TCM trong nhatridng aap Gng vii aitu kith thOc tith
trong tinh hinh mai, aat muc tiru thd cén thint phai conhding
giai phap QL, chd dao hoat a6ng cua cac TCM mét cach
khoa hoc, chut che, phu hdp v aitu kitn thiic tiin v aoi
ngu GV, tinh hinh hoc sinh trong mdi tr(iling st pham cua
nhatr(iing.

2. Mdt sogiai phap QL hoatabng cua TCM GtrGiing
titu hoc trong giai aoan hitn nay

2.1.Néng cao nhénthlcchocanbdquan i (CBQL)
vaGV vivai tro, ttm quan trong hoat aéng cua TCM:

- Muc titu giai phap: Nhim néng cao nhén thiic cho
abi nguCBQL vaGV vi'vitr, vaitro, tém quan trong cua
TCM GtrOdng titu hoc ar hothéy ro s cén thiit cua vitc
QL hoat adng cua TCM tr{iiing titu hoc gop phén néng
cao chét0ing day hoc U cac nha trGiting trong giai aoan
hith nay. TGao, néng cao tinh thén trach nhitm, tich clic
tham gia hoat a6ng, gop phén néng cao chét 10ung hoat
abng TCM noi rifng va chét10dng giao duc toan dith cua
nhatr(iing noi chung.

- N&i dung giai phap: QL hoat a6ng TCM lamét trong
nhing nhitm vu QL nhatrQiing. AQia cac TCM ai vao hoat
adng aung i nhing quy ainh cua Aiu It trdng tivu hoc
khong phailachuyih kho. Tuy nhiin, khinhénth(c alic aéy

aunhing quy ainh, nhiing vén mui chi dding lai Gikhuén méu
nung tinh céng thic, alidic ainh chthoatrong cac vun ban
cua cép trin, chda thr hith alidic s nting abng, sang tao
cung nhiichainadic déu énrirng trong nung I0c QL cua
ngQti lanh aa0. Mubn néng cao chét I00ing hoat adng cua
TCM trong nhatrOung tho CBQL nai rithg vaGV noichung
phai nhén thiic séu stic tém quan trong cua hoat ang nay.
TrQdc hit, nu méi triiding hoc addc xem nh mét
aun v san xuét, thi mai TCM lamét “adi san xuét” tric tirp
lam ra san phém auic thu; san phém cua hoat aéng giao
duc UtrGdng tiiu hoc chiinh la st phat trifn nhén cach cua
tre. Cung nh{ nhitu hoat a6ng khac trong xahdi, giao duc
phai lahoat adng cotd chiic, cob® may, méi adn vitrong
b6 may gih nhiing chiic nung nhét ainh, va hoat atng
chuy¥n mén lanéi dung khéng thr thitu. AT QL TCM,
nha QL vQa phai rét séu sat hoat adng cua ting t6, via
phai ton trong adic thu v chuytn mén. Mai CBQL trong
nha triiing atu ting la GV, va aang tradc titp tham gia
sinhhoat TCM. HUn ai h'it, CBQL phai ludn biit ton trong
nhiing y'ru td cabiit Gtlng TCM trong triing. Thanh tich
Vi'chuy’n mdn vagiao duc cua trliiing hoc phai laKit qua
cuatét cacac TCM trong nha tridng. Kiit qua hoat abng
chuyn mén cuaté laKit tinh nang I0c chuytn mén cua
tét cacac thanh viTn trong TCM. Thiihali, ban chét hoat
abng cua TCM lahoat a6ng nhom - mét vén ar adic noi
ain nhitu trong khoa hoc va nghi thuét QL. Cho nin
tridc mot vén av, mai ngldi se co mdét cach quan sat,
aanh gia khac nhau. Y kirtn cua ca nhén co thT aung,
nhdng chda chuc aa au. Cung nhau gop s(c giai quyrt
cong vitc, stithanh cong se aam bao chuc chun han.
Thao cho théy, nhén thiic cua CBQL va GV vi tém
quantrong cua TCM lay'iu té cotinh chét then chét, quyit
ainh ain chét l00ng hoat atng chuyi’n moén cua nhatriidng.
- Té.chlc thlc hivn giai phap: Trong st phéi hip cong
vitc QL nhatr(iiing cung nh{i cdng tac chuyin mén céntim
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aluc s adng thuén cua cac thanh virn trong nhatrddng,
trong TCM ai'tao sic manh téng hip; Tao aitu kith arto
trGding chuy'rn moén (TTCM) phat huy cao nhét nung Idc,
vai tro cuaminhtrong vitc QL hoat adng cua to monh; Aap
Ong imdc cao nhét trong hoan canh cuth cua nhatriiing
hitn vax( Ii kip thdi nhiing bét cép nay sinh G cac TCM,;
ThOdng xuy'tn kitm tra, aanh gia, giam sat, aitu chinh kip
thai hoat abng cua cac TCM.

2.2.Néng cao nung lGc lanh aao, QL vanung IGc
chuyrfnmoén cho abingu TTCM:

-Muctitu giai phap: Boi dOung adi ngu TTCM cophém
chét chiinh trd, nting I0c chuyTn mén t6t ai'aam nhitm vai
tro ngQi ‘tha ca’” trong aitu hanh TCM. Trang bi cho adi
nguTTCM nhing vén arvTliluénvakiniing QL cibanar
ho chuadng trong vitc QL, aitu hanh hoat aéng cua TCM
chétltdng vahitu qua.

- N6i dung cua giai phap: TTCM lanhiing nglti CBQL
trc tifp hoat adng cua TCM. Wb vé&y, cén phai phat trith
nuing ldc QL va nuing I0ic chuytn mén cua TTCM. Cac
nuing Idc ct ban maho cén cola: Nung IGc 1ép KiThoach
phat tritn TCM; Nuing I0c td chiic, aitu hanh, hoat a6ng cua
TCM; Nuing Idc chi aao; Nuing loc kitm tra, aanh gia, ..; Aol
hoi TTCM num viing cac quan aitm chd aao, adi mUi giao
duc, a6i mui chQiding trinh giao duc tifu hoc,... Nhatriding
chu trong ain viiic bdi dling cac kith thiic, ki ning xéy
ding vat6 chic thc hivn k'hoach hoat aéng TCM theo
ndm hoc, hoc ki, thang, tuén...; Vi nghiip vu kitm tra noi
b6; v ki niing aanh gia GV theo Chuén ngh' nghitp GV
tiru hoc; Vi ki nting t6 chiic, stp X1p néi dung sinh hoat
TCM cho ca num hoc, cho ting budi cu th; nung Idc t6
chic phat trifn niing I0c chuy i méncho GV,... ATadingu
TTCM co nuing Itc aap (ng addc y1u céu td chic hoat
abng cua TCM chuy'tn mén trong tinh hinh mi, aoi hoi
nhatr(iing cén cold trinh &' néng cao nuing Ilc lanh aao,
QL vanung ltic chuyinméncho TTCM.

- T6 chic thc hith giai phap: TTCM cén phai aditic
tham gia hoc tép chliting trinh bl dOung CBQL triiding phd
thdng; thOung xuyTn trao adi kinh nghitm, giup TTCM giai
quyit nhiing kho khun, viiing muc trong vitc td chiic, aitu
hanh hoat ang TCM; tao aitukith aradingu TTCM aliic
tiip thu, hoc tép kinh nghitm cac md hinh QL tir tim U
nh{ing afa phddng coatic aiim tiung aéng.

2.3. Adi mui quy ch'to chic, hoat a6ng cua TCM
utrQdng tivu hoc:

- Muc titu giai phap: Thic hitnh giai phap nay se giup
chohitutriiingva TTCM QL hoat aténg TCM theo aung
cac quy ainh chung cua nganh vacac quy ainh ritng cua
nhatrlung mét cach phu hdp vai aivu kivh thic tivh cua
nhatrdng.
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- N&i dung giai phap: Cac quy ainh t6 chiic hoat atng
cua TCM Gtrlung titu hoc bao gém: quy ainhto chic, K
hoach (&inh ko, néi dung, hinh thc,...) sinh hoat chuyrn
mon; QL viit thic hith ndi dung, chliding trinh day hoc cua
GV trong TCM; cdng tac kitm tra, aanh giahoat adng giao
duc, day hac,...

- T chiic thlc hivn giai phap: quy ainh t6 chiic, hoat
abng cua TCM tép trung giai quyIt nhiing hoat ang sau: to
chic phat tritn ch(iling trinh nha tring, Gtét cacac mon
hoc (m6i mén cén co sl phén cdng ngQui chutr, aifu hanh
hoat aéng phat trith chdng trinh mén hoc cua té (khai Ip);
Thong nhét vl néi dung va cach thlc hith cac loai ho su
chuy'rn mdén; Thic hifn cac chuyT™h &1 vir chuyth mon;
Xéy ding titu chii va quy trinh aanh gia X1p loai chuyTn
mon; Cong tac thi aua, khen th(iing, aanh gia, XTp loai;...

2.4. Adi mui cong tac kitmtra, aanh gia, giam sat
hoat adng cua TCM:

- Muc afich giai phap: Nhum ada cong tac kitm tra,
aanh gia, giam sat hoat adng chuy’n mén trong nhatridng
aap 0ngyru céu. Néng cao hitulic, hitu quaQL cua hoat
abng nay trong nhatrddng.

- N6i dung giai phap: Virc kitmtra, aanh gia, giam sat
cac cac hoat abng cua TCM cén tép trung cac vén air sau:
x€y ding, K1 hoach, t& chiic kitm tra, giam sat thGling
XuyTh cac hoat abng cua TCM; xéy diing titu chi phu hiip,
khach quan ar'kitm tra, aanh gia cac hoat a6ng chuyrn
mon; X8y ding h théng théng tin kitm tra, giam sat cac
hoat a6ng chuyTh mén phu hdp v tinh hinh thac tirn.

- Toch(c thic hith giai phap: Xéy ding Krhoach kitm
tra, aanh gia, giam sat phu hip; Bitn hoat adng kitm tra,
aanhgia, giam sat trithanh quatinh tGkitm tra, tGaanh
gia, tGgiam sat cua TTCM va GV; Thu thép thong tin, to
chlc kitm tra, aanh gia, giam sat theo tinh thén khach
guan, khoa hoc; Phdi, Kit hip cac hinh thiic va phQdng
phap kitm tra, aanh gia. TG vén, thuc aéy vaxali kip thui.

2.5. Aambao cac aitu kiTn cén thittaap Gng yru
céu cho hoat adng cua TCM:

- Muctivu giai phap: Aam bao cac aitu kitn ci stveét
chét, tai chinh,... cho hoat a6ng cua cac TCM chiinh lagiai
phap thuc aéy hoat ang cua TCM, tith tli aap (ng tét nhét
cac aitu kirtn day hoc, giao duc vasinh hoat chuy'rn mén
trong nhatr(iing.

- N6i dung giai phap: cu stivét chét, phdng tith alitic
ar c&p aih Uaéy bao gdim hai nhom: cac phlidng tiin, thit
hoat adng nghin clu, trao adi, phat trith chuyn moén cua
cacTCM.

Do atcthucuatd chiic bd mén GtrGdng thiu hoc (coth
cho ring méi TCM G trdding tiu hoc nh( “mét nhatridng
thu nhd’; cén phai quan tém aiin cac airu kith cl stivét chét
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ar'thlic hitn hoat a6ng chuyn mén cua héu ht cac mon
hoc). VithT, TCM Gtridng tiiu hoc cén conhding aitu kith,
phOung thin, ct stivét chét cén thiit cho hoat adng chuyin
mon atic thu. Ngoai nhiing phiing tiih, ct stivét chét phuc
vucho hoat aéng TCM thi cd ch chiinh sach vii'tai chinh
cung vO cung quan trong. Xéy diing alilc cac quy ainh tai
chiinh chung cua nhatr(iting vacho hoat aéng chuyrnmén
gop phén quan trong adia hoat aéng cua nha triiing noi
chung, hoat a6ng chuy¥n mén noi ritng tivth tii dén chu,
ko cOung, trach nhitm.

- T6 chic thic hiTn giai phap: Xéy ding phong sinh
hoat chuy'tn mén cho mai TCM; Xéy diing tu sach, botai
liu tham khao va trang bi cac thit b ki thuét cho TCM,;
Aam bao cac chad chinh sach adi Wi cac hoat aéng chuyin
mon; Co chinh sach khen thiiling thoa aang av khuyin
khiich a6i ngu GV phén &éu, nd Ilic néng cao nung lic
chuyTn mon, nghiip vu; Tung cliing tham quan, thGc tith
hoc hoi kinh nghitm G nhdng adn vi tivn tim.

2.6. Ting cudng Gng dung cdng nghi'thong tin
trong QL hoataténg TCM

Ph(dng titn dung cho GV trong gitilin Idp laaitu kith
cénthiitar néng cao chét 10Ung day hoc trong nhatrliiing.
Nhdng aomui chi lanhing go lifn quan ain hoat abng cua
canhén. A¥ TCM hoat aéng thic siicohiiiu qua, vitc cung
Ong cac phiiing tith cung nhi tao aiiu kiTh t6t nhét cho
TCMtrong tling hoan canh cuth¥'cua nhatriung laaoi hoi

- Muc afich giai phap: Trong thii aai cach mang khoa
hoc vacong nghT, tung clting (ing dung cong nghiithdng
tin (CNTT) vao hoat adéng chuytn mén va QL hoat atng
cua TCM gop phén lam tting niing suét, hitu qualao adng.

- N&i dung giai phap: Néng cao nhén thiic cho CBQL
vaGV théy ro hitu quavayTu céu mang tinh tét y1u cua
Gng dung CNTT trong cac hoat a6ng chuytn mén; Phat
abng séu rong phong trao stidung CNTT trong day hoc,
giao duc; Mdi GV co k1’ hoach béi ddng, ti béi diidng
nhum néng cao nung Iic CNTT cua GV; Xéy ding ht
thong CNTT QL nhatriding noi chung, QL cac hoat adng
chuy'tn mén noi rirng, phu hdp vdi aitu kith thdc tin cua
nhatr(dng.

- T6 chic thlc hith giai phap: Phat titn nung 10c Gng
dung CNTT cho adi nguCBQL vaGV: bo triistp XTp va
aéu ta trang thitt bi, phong may tinh, hithdng mang
Internet &r GV coaitu kitn khai thac, tm kitm thdng tin,
t0 iy, ..; Adng vitn, khuy'rn khiich vaconhiing chr tai ar
GV tich clc tG hoc tép, khitm tén hoc hoi, stin sang chia
se, lubn céu thi tivh bo, thliing xuyTn trao adi, chia se
kinh nghitm; HOUng dén GV st dung cac ngudn hoc litu
“mU” va bao gbm ca cac ngudn thong tin co ban quyin;
Tung cling haténg ki thuét CNTT.

* % %

Trong giai aoan hith nay, adi mUi giao duc pho thtng
noi chung, abi mui QL hoat aéng chuyrn mén Gtrliding titu
hoc nairiTng, aut ra nhing vén ar cép thint, aoi hoi cong tac
QL hoat a6ng cua TCM Gtrdng tiiu hoc cén canhiing tac
adng, airtu chinh kip thai, phu hdp. Chung t6i tin thdng
rung, Niu cac giai phap aldc av cép Gtrrn aduc thic hith
adng bo, vén dung phu hdp v aitu kith thic tiih cua moi
nhatr(ing thd se gop phén quan trong néng cao ché&t Iidng,
hitu quahoat abng cua TCM Gtriidng trliing tiru hoc. A
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